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1. Executive Summary 

 

The MERID project (Middle East Research and Innovation Dialogue) proposes a 

comprehensive action to intensify and encourage research and innovation cooperation 

between the EU and the Middle East region, directly involving partners from Egypt, Iran, 

Iraq, Jordan, Lebanon and Palestine. The project intends to build upon the experience carried 

out in countries of the region that have already participated in the previous framework 

programmes, and therefore are at a relatively advanced stage of research cooperation with 

Europe, like Egypt and Jordan. Attention is paid to calibrating in the most appropriate way the 

intervention logic of the project, adapting actions to the specific needs of the target countries 

and their research constituencies. The needs of Iran and Iraq will for sure prove different from 

those of countries where cooperation with the EU has a proven track record behind. 

The project is the first attempt to systematise support to the policy dialogue and 

involvement of research communities of Iran and Iraq in the Horizon 2020 Research and 

Innovation programme and other EU programmes (EuropeAid, Erasmus+, ENPI CBC MED 

2014-2020) and Bilateral programmes for several S&T agreements of international 

cooperation and development regarding the participation of entities from Middle East 

countries, as well as an initiative that seeks to give continuity to collaboration frameworks 

already established between the EU and Middle East countries. The project has high potential 

to deliver long-lasting impact and structuring effects on cooperation between the EU and the 

Middle East region. It focuses on enhancing direct cooperation among researchers and on 

laying or consolidating preconditions, in the region, fostering joint research projects and 

initiatives with the EU, establishing optimal framework conditions for international 

cooperation and increasing coordination between policies and programmes. These objectives 

will be achieved through series of different on-line and in-person activities, among which are 

meetings of researchers, brokerage events, info-days, training and coaching, webinars and 

other tools, relevant for this project proposals. 

The main objective of the deliverable D.4.3 ‘Coaching Programme and Material’ is to 

describe the organization and implementation of the individual assistance and coaching one-

to-one sessions to the Middle East researchers and experts, carried out either for shaping them 

in order to make them attractive and competitive for the projects consortia to come, or to 

assist them with the know-how needed at aggregating other potential partners, around the 

project ideas they could coordinate in the future. 

Based on the research needs, orientations and capabilities emerged from coaching 

sessions, regional brokerage and knowledge sharing events of the selected organisations, the 

MERID consortium aimed at identifying possible matching between the project ideas 

expressed by target researchers and experts on the topics under H2020 Research and 

Innovation Programme. 

Thanks for the information and coaching received during the coaching sessions, the 

Middle East researchers and experts that participated to the coaching sessions events will be 

able to better develop their ideas and prepare the H2020 project that meets the criteria and 

aims up to the European Union level.  
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2. Introduction 

 

The MERID project proposes a comprehensive action to intensify and encourage 

research and innovation cooperation between the EU and the Middle East region, directly 

involving partners from Egypt, Iran, Iraq, Jordan, Lebanon and Palestine. The MERID one of 

the strategic level objectives is to promote a comprehensive STI policy dialogue formwork, 

where strategic instances of research from the EU and the targeted countries can be discussed. 

The latest statistics of the Middle East researchers and experts’ participation in the 

European Union Horizon 2020 Research and Innovation programme is rarely low. According 

to CORDIS, Community Research and Development Information Service, only one project is 

implementing in Iran (H2020 MERID)
1
, 3 H2020 projects in Iraq (EUNPACK

2
, MERID

3
 and 

FEUTURE
4
), 11 H2020 projects in Egypt (BEYOND

5
, MADFORWATER

6
, 

WaterWorks2015
7
, GEO-CRADLE

8
, SIMRA

9
, Sis.net2

10
, Net4Mobility

11
, MERID

12
, 

IMAGE
13

, MedReset
14

, VI-SEEM
15

), 3 H2020 projects in Jordan (CREATE
16

, MERID
17

, VI-

                                                      
1
 CORDIS, Projects & Results Service, MERID ‘Middle East Research and Innovation Dialogue’ 

<http://cordis.europa.eu/project/rcn/194397_en.html> 
2
 CORDIS, Projects & Results Service, EUNPACK ‘Good intentions, mixed results – A conflict sensitive 

unpacking of the EU comprehensive approach to conflict and crisis mechanisms’ 

<http://cordis.europa.eu/project/rcn/200112_en.html> 
3
 CORDIS, Projects & Results Service, MERID ‘Middle East Research and Innovation Dialogue’ 

<http://cordis.europa.eu/project/rcn/194397_en.html> 
4
 CORDIS, Projects & Results Service, FEUTURE ‘The Future of EU-Turkey Relations. Mapping Dynamics 

and Testing Scenarios’ <http://cordis.europa.eu/project/rcn/200024_en.html> 
5
 CORDIS, Projects & Results Service, BEYOND ‘Building EGNSS capacity On EU Neighboring multimodal 

Domains’ <http://cordis.europa.eu/project/rcn/193836_en.html> 
6
 CORDIS, Projects & Results Service, MADFORWATER ‘DevelopMent AnD application of integrated 

technological and management solutions FOR wastewater treatment and efficient reuse in agriculture tailored to 

the needs of Mediterranean African Countries’ <http://cordis.europa.eu/project/rcn/202631_en.html> 
7
 CORDIS, Projects & Results Service, WaterWorks2015 ‘Water Works 2016-2020 in Support of the Water JPI 

(WaterWorks2015) – Sustainable water use in agriculture, to increase water use efficiency and reduce soil and 

water pollution’ <http://cordis.europa.eu/project/rcn/200087_en.html> 
8
 CORDIS, Projects & Results Service, GEO-CRADLE ‘Coordinating and integrating state-of-the-art Earth 

Observation Activities in the regions of North Africa, Middle East, and Balkans and Developing Links with 

GEO related initiatives towards GEOSS’ <http://cordis.europa.eu/project/rcn/199450_en.html> 
9
 CORDIS, Projects & Results Service, SIMRA ‘Social Innovation in Marginalized Rural Areas’ 

<http://cordis.europa.eu/project/rcn/200385_en.html> 
10

 CORDIS, Projects & Results Service, SiS.net2 ‘Network of Science with and for Society National Contact 

Points’ <http://cordis.europa.eu/project/rcn/193344_en.html> 
11

 CORDIS, Projects & Results Service, Net4Mobility ‘Net4Mobility: Network of the Marie Sklodowska-Curie 

Actions National Contact Points’ <http://cordis.europa.eu/project/rcn/193735_en.html> 
12

 CORDIS, Projects & Results Service, MERID ‘Middle East Research and Innovation Dialogue’ 

<http://cordis.europa.eu/project/rcn/194397_en.html> 
13

 CORDIS, Projects & Results Service, IMAGE ‘Innovative Management of Genetic Resources’ 

<http://cordis.europa.eu/project/rcn/200171_en.html> 
14

 CORDIS, Projects & Results Service, MedReset ‘A comprehensive, integrated, and bottom-up approach to 

reset our understanding of the Mediterranean space, remap the region, and reconstruct inclusive, responsive, and 

flexible EU polices in it’ <http://cordis.europa.eu/project/rcn/200045_en.html> 
15

 CORDIS, Projects & Results Service, VI-SEEM ‘VRE for regional Interdisciplinary communities in Southeast 

Europe and the Eastern Mediterranean’ <http://cordis.europa.eu/project/rcn/198274_en.html> 
16

 CORDIS, Projects & Results Service, CREATE ‘Congestion Reduction in Europe: Advancing Transport 

Efficiency’ <http://cordis.europa.eu/project/rcn/196707_en.html> 
17

 CORDIS, Projects & Results Service, MERID ‘Middle East Research and Innovation Dialogue’ 

<http://cordis.europa.eu/project/rcn/194397_en.html> 
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SEEM
18

), 5 H2020 projects in Lebanon (MENARA
19

, SIMRA
20

, WeHubs
21

, MERID
22

, 

MedReset
23

) and 2 H2020 projects in Palestine (BEYOND
24

 and MERID
25

).  

The result is that today’s issue to be addressed vary from basic information about the 

H2020 programme to matching competencies and skills between the Middle East and the EU 

or aligning research agendas at political level. The work plan of the MERID project reflecting 

various differences in the participation in the H2020 programme and due to this reason the 

one-to-one coaching sessions under the MERID project has been conducted to the Middle 

East researchers and experts. 

In order to reach all the strategic level objectives, according to the H2020 MERID 

project's Description of Work (DoW), all a series of different tools and activities were 

foreseen. 

This Deliverable 4.3 entitled ‘Coaching programme and material’ is referred to the 

one-to-one sessions envisaged in Task 4.3 entitled ‘Coaching’, having EFB as a task leader of 

the WP4 entitled ‘Training, capacity & awareness building for promoting cooperation in 

H2020’. 

In particular, the WP4 of the MERID project was dedicated to: 

• promote and encourage cooperation and partnership in H2020 among EU and Middle 

East research and innovation actors through training, capacity and awareness building 

activities and events. This will be done in line with the results/recommendation 

emerging in WPs 2-3, in order to foster partnerships with mutual benefits and among 

thematic/geographic areas with high cooperation potentials or interests; 

• in synergy with WP5 in relation with the use of distance learning and e-

communication tools. 

 

This WP4 of the MERID project responds in particular to the Objective 5 of the 

project entitled ‘Capacity for intermediary organisations is enhanced’, as well as Objective 6 

entitled ‘Capacity for research stakeholders is enhanced’, and Objective 7 entitled 

‘Information for research constituency is transferred’.   

During the one to one sessions, that took place during the 3rd Euro-Mediterranean 

brokerage and venturing event on research and innovation on 26-27 May, 2016 in Bari, Italy 

and place online on the 1-2 of June 2016, and on the 11-12 of July 2016 the organising 

Partner (EFB) set up and implemented a series of individual assistance and coaching one-to-

one sessions. Initially, according to the DoW, it had been foreseen that only 25 researchers 

coming from structured countries such as Jordan, Egypt and Lebanon should take part to 

                                                      
18

 CORDIS, Projects & Results Service, VI-SEEM ‘VRE for regional Interdisciplinary communities in Southeast 

Europe and the Eastern Mediterranean’ <http://cordis.europa.eu/project/rcn/198274_en.html> 
19

 CORDIS, Projects & Results Service, MENARA ‘Middle East and North Africa regional architecture: 

mapping geopolitical shifts, regional order and domestic transformations’ 

<http://cordis.europa.eu/project/rcn/200111_en.html> 
20

 CORDIS, Projects & Results Service, SIMRA ‘Social Innovation in Marginalized Rural Areas’ 

<http://cordis.europa.eu/project/rcn/200385_en.html> 
21

 CORDIS, Projects & Results Service, WeHubs ‘The European network of Women web Entrepreneurs Hubs’ 

<http://cordis.europa.eu/project/rcn/194329_en.html> 
22

 CORDIS, Projects & Results Service, MERID ‘Middle East Research and Innovation Dialogue’ 

<http://cordis.europa.eu/project/rcn/194397_en.html> 
23

 CORDIS, Projects & Results Service, MedReset ‘A comprehensive, integrated, and bottom-up approach to 

reset our understanding of the Mediterranean space, remap the region, and reconstruct inclusive, responsive, and 

flexible EU polices in it’ <http://cordis.europa.eu/project/rcn/200045_en.html> 
24

 CORDIS, Projects & Results Service, BEYOND ‘Building EGNSS capacity On EU Neighboring multimodal 

Domains’ <http://cordis.europa.eu/project/rcn/193836_en.html> 
25

 CORDIS, Projects & Results Service, MERID ‘Middle East Research and Innovation Dialogue’ 

<http://cordis.europa.eu/project/rcn/194397_en.html> 
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these coaching sessions. Finally, due to the good results of the project and of the 

dissemination events, it was established to open the coaching sessions to all the researchers 

coming from various Institutions or SMEs from the Middle East countries such as Iran, 

Iraq, Palestine, Tunisia. The one-to-one coaching sessions aimed, either at shaping the 

researchers in order to make them attractive and competitive for the projects consortia to 

come, or to assist them with the know-how needed at aggregating other potential partners, 

around the project ideas they could coordinate in the future. 

The latter activity has been implemented, and produced the results that will be 

analysed in the following pages. 
 

3. Time planned for the coaching activities  

 

A coaching session is foreseen at the margin of each training event. In particular, this 

will take the form of bilateral meetings between Middle East researchers and experts from the 

consortium. Each researcher registering for coaching will access a 30 minutes slot to discuss 

either of project ideas or to obtain specific “positioning” advice taking into account their field 

of expertise and the thematic areas they might target within open calls for proposals. 

 The one-to-one coaching session activities will start at month 3 and will end at month 

20. The following horizontal lines of GANTT chart shows the time planned in certain months 

in the relation to the task 4.3 ‘Coaching.’ 

 

 
 

4. Guidelines for the organisation and implementation of coaching 

sessions 

 

Before the coaching 

 

Please make all the efforts to disseminate the information to all local stakeholders. As 

all the events have a training and coaching component, you should aim at making both 

“services” clear: 

• Coaching touches upon specific issues related to Horizon 2020 and other EU 

programmes for international cooperation and development, such as EuropeAid, 

Easmus+, ENPI CBC MED 2014-2020 and Bilateral programmes with several 

Scientific and Technical Cooperation (S&T) agreements with a number of individual 

countries from Middle East partners in order to assure international cooperation and 

increase cooperation in research and innovation. Coaching is an ad-hoc service that we 

provide for free to any researcher or organisation that is interested to go more in-depth 

and try to set up or enter a proposal. 
 

A Typical Coaching format: 

 

A 30 minutes one-to-one session between the research organisation and the MERID 

project EU expert structured in the following way: 

1. Short introduction about the research and innovation organisation; 

2. Discussion about specific issues to be cleared (including areas of interest and/or 
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project ideas), possibly on the basis of information previously sent by the research 

organisation to the MERID project workshop organisers; 

3. Feedback from the EU innovation and research funding expert; 

4. Conclusions and steps to be taken. 
 

It should always highlight the reasons and benefits of coaching: 

• It adds more specific and coherent information and advice than the one you get into 

generic training sessions; 

• It is suited to the needs of the research and innovation organisation (when information 

is provided before, we are able to react with more precise and valuable advice); 

• It is provided by EU partners with solid several years experience in the EU funding to 

research and innovation and international cooperation; 

• It is provided on a one-to-one basis, which allows discussing also more confidential 

issues; 

• It is free of charge. 
 

Coaching sessions will usually provide the following results: 

• Help the researcher, or expert, or the research and innovation organisation to make a 

sound decision about what to do next (whether to set up a new proposal or to try and 

join newly formed consortia and etc.); 

• Give him/her background information that are usually not provided in the training 

sessions (such as the priorities emerging in the EU Strategic Research Agendas of the 

European Technology Platforms, European Innovation Partnership or reference to 

previously funded projects in the areas of their interest, or pointing them to European 

potential partners with whom to associate); 

• Clarify issues that have been raised during the training sessions, such as questions on 

administrative or financial management, liaison and communication with the European 

Commission, recommendations to contact potential partners and etc.; 

• Define clearly the steps to be done (e.g. contacting partners or checking on the 

feasibility of a project, or checking on previously funded projects in the research and 

innovation field of interest). 

 

What we need before the coaching session: 

 

EU innovation and research funding experts are in principle able to answer most 

questions on Horizon 2020 and other EU programmes (EuropeAid, Erasmus+, ENPI CBC 

MED 2014-2020) and Bilateral programmes for several S&T agreements of international 

cooperation and development regarding the participation of entities from Middle East 

countries. However, receiving as detailed as possible information before the coaching session 

is very helpful to allow the expert to do some research work before the meeting and be able to 

provide very well targeted service.  

Researcher, expert or the representative of the research and innovation organisation is 

strongly advised to get familiar with the two platforms that identifies 1) the general rules for 

participation, eligibility for funding, publications, factsheets, documents, Horizon 2020 Work 

Programmes, topics particularly suitable for international cooperation (click here) and 2) 

information about specific international calls in the Horizon 2020 Work Programmes (click 

here).  

In principle you should aim at getting some basic information from the research 

organisation registering for a coaching session. For this, please refer to the COACHING 
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SESSION REGISTRATION FORM template (Annex 1). 

Such information should be provided and sent to the EU experts who will run the 

coaching sessions ideally one week ahead of the meeting. Contact details send to 

coaching@e4business.eu.  

Once all the registrations for coaching are received, you should prepare a timetable 

with the different meetings and experts in charge of them (this can also arrange with the 

experts depending on availability and competence on specific subjects). 

 

During the coaching session 

 

The coaching session is intended for 30 minutes. Especially when several coaching 

sessions are scheduled you should make efforts to ensure that people are on time so that there 

are no major consequences on the entire schedule. Coaching sessions generally take place 

online. 

A well separated environment from where other workshop activities are taking place 

(keep in mind that these are one-to-one talks and there should be no disturbances in terms of 

noise from neighboring tables or other activities). 

An internet connection can be of great help (although not mandatory) as this allows to 

show examples of projects or clarify how the both CORDIS and Participant Portal website 

can be used to retrieve useful information. 

 

After the coaching session 

 

The EU expert will suggest actions to be taken to the coached organisation and to the 

local partners. EU expert will complete a FEEDBACK FORM directly about participant 

(Annex 2). Each participant will be asked to fill in the FEEDBACK QUESTIONAIRE. 

In the follow up phase an appropriate “liaison” activity with the coached research 

organisation has to be ensured by the local partner. 

 

5. One-to-one sessions methodology  

 

According to the description of Work (DoW) of the MERID project, the task 

responsible (EFB) spent efforts in disseminating the relevant information to all local 

stakeholders in the Middle East about the one-to-one coaching sessions.  

The one-to-one coaching sessions touched upon specific issues related to the Horizon 

2020 Research and Innovation programme and many other EU funding programmes, such as 

the EuropeAid and Bilateral programmes with several Scientific and Technical Cooperation 

(S&T) agreements, mobility programme for research and innovation staff (RISE), Erasmus+, 

ENPI CBC MED 2014-2020, in order to provide to all participants an ad-hoc and coaching 

service for free of charge. 

Moreover, one of the main objective of the MERID project (Operational objective no 

6 of the DoW) was to build capacity for research stakeholders. the overall approach is to build 

on a deep understanding of specific needs in the regions, therefore focusing on interventions 

that are appropriate to the maturity of each country and research system level’s relations with 

the EU. It is obvious, that today’s researchers from targeted countries have a different 

background and understanding of the H2020 Research and Innovation programme. In some of 

the countries with a consolidated systems coaching session will be provided.  

As a result, key performance indicators were mentioned in the DoW and it is 

expecting that one-to-one coaching session will be conducted to about 25 potential 
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participants about H2020 Research and Innovation programme and other available EU 

funding programmes. This objective was particularly focused on more structured countries 

such as Jordan, Egypt and Lebanon. However, other countries such as Iraq, Iran, Palestine and 

Tunisia were taken into account, too. 

However, the targeted number was reached and the number of the participants to the 

three one-to-one coaching sessions was constantly increasing. A total of 21 coming from the 

Middle East countries such as Iran, Iraq, Jordan, Lebanon, Palestine and Tunisia from various 

research organisations, public bodies or small and medium sized enterprises (SMEs) have 

been participating. 

 

4.1 Dissemination before the coaching one-to-one sessions 

 

Several actions have been implemented in order to grant a widespread diffusion of all 

the relevant information related to H2020 Research and Innovation programme, EuropeAid 

and Bilateral programmes with several Scientific and Technical Cooperation (S&T) 

agreements, mobility programme for research and innovation staff (RISE), Erasmus+, ENPI 

CBC MED 2014-2020 among all the Middle East researchers and experts, with the aim to get 

the interest of an adequate number of the Middle East researchers on the one-to-one sessions 

to be organised. 

On this purpose, several brokerage events have been organised, promoting one-to-one 

coaching session by using the MERID project website
26

 and social media channels, such as 

Facebook
27

 as well as advertising the session in all EFB communication channels (website
28

, 

LinkedIn
29

, Twitter
30

), both by publishing in advance all the press releases of the upcoming 

coaching sessions and by reporting on the website insight after the coaching sessions had been 

conducted. 

Additionally, visual promotion campaign has been released on YouTube channel
31

. S-

COM has created a 0.40-minute-long promotion video in order to promote one-to-one 

coaching session to the wide audience and to attract as much as possible participants. 

Promotional video gives a serious effect on the demand for the one-to-one coaching session 

and helps to reaches targeted objectives. Following pictures are taken from the promotion 

video. 

                                                      
26

 The MERID project website: www.meridproject.eu  
27

 The MERID project Facebook page: https://www.facebook.com/agoramerid/?fref=ts  
28

 ‘1
st
 Coaching session of the MERID project focused on the Middle East researchers and experts’, EFB, 16 

May 2016. <http://e4business.eu/index.php/news-press/item/225-1st-coaching-session-of-merid-project-focused-

on-the-middle-east-researchers-and-experts> [Watched 21 June 2016].  
29

 ‘1
st
 Coaching session of the MERID project focused on the Middle East researchers and experts’, Leonardo 

Piccinetti, LinkedIn, 16 May 2016. <https://www.linkedin.com/pulse/1st-coaching-session-merid-project-

focused-middle-east-piccinetti?trk=prof-post> [Watched 21 June 2016]. 
30

 ‘1
st
 coaching session of the MERID project focused on the Middle East researchers and experts’ Europe for 

Business, 16 May, 2016. <https://twitter.com/e4business/status/732261216370999296> [Watched 21 June 

2016]. 
31

 YouTube, MERID project ‘On line coaching session’ <https://www.youtube.com/watch?v=vr0O744CLB8> 
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Figure 1: screenshot from the promotion video 

 

 

 
Figure 2: screenshot from the promotion video 

 

Presentation about the one-to-one coaching session was also created, published and 

disseminated on the MERID website
32

 in order to have a visual and easy understandable 

material for potential participants. Following pictures are taken from the presentation. 

 

 
Figure 3: screenshots from the online presentation 

                                                      
32

 Giulio Crisante, ‘Online Coaching sessions’ <https://prezi.com/vnznmt47hm77/online-coaching-

sessions/?utm_campaign=share&utm_medium=copy> 
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Figure 4: screenshots from the online presentation 

 

In particular, one Euro-Mediterranean Brokerage & Venturing Event on Research and 

Innovation
33

 anticipating the one-to-one coaching sessions were set up. The brokerage was 

held on the 26th and 27th May 2016 in Bari, Italy. During two-days event several 

stakeholders and participants from the Middle East countries had been contacted individually 

in order to set up bi-lateral meetings between representative from EFB and participants to 

discuss about the proposal ideas and give a coaching session free of charge as well as inform 

about the upcoming one-to-one coaching sessions. 

Partners from the MERID project and relevant stakeholders, especially from the 

Middle East had been contacted directly in order to assure high level of dissemination. The 

partners contacted are as follows: University of Teheran, National Foundation of Elites, the 

University of Jordan, the Ministry of Water and Irrigation of the Kingdom of Jordan, 

American University of Beirut, Palestine Polytechnic University. Strict cooperation with S-

COM and CIHEAM were assured in order to promote the one-to-one coaching sessions. 

At the same time, information on the coaching service and the possibility for the 

Middle East researchers to be assisted by EU experts, were given through the main 

dissemination instruments used by the MERID project and run by the local partners at the 

national level. As a result, dissemination activity was efficient and well targeted that helped to 

overpass the number of 25 researchers original foreseen, reaching a total number of 21 

researchers and experts from the Middle East, coming from the various organisations, 

institutions and SMEs from the Middle East. 
 

 

4.2 Selection of the Horizon 2020 Research and Innovation Programme (H2020) 

experts 

 

In order to assist the registered participants with all the relevant information they need 

and with an effective and high-quality know-how on H2020 Research and Innovation 

programme and other funding opportunities, the experts have been selected paying a great 

attention to their professional profiles. 

The adopted criteria to evaluate the suitability of the expert’s profiles can be 

summarised as follow: 

 

• Long term experience in the field of H2020 and others EU funding programmes; 

possess adequate experience as trainer in the areas covered by this project; adequate 

academic background of the experts. 

• Efficient communication skills and capacity to speak in different languages. 

                                                      
33

 ‘MED-SPRING – 3
rd

 Euro-Mediterranean Brokerage and Venturing Event on Research and Innovation’, 

MED-SPRING. <http://medspring.eu/event/med-spring-3rd-euro-mediterranean-brokerage-and-venturing-event-

research-and-innovation> [Watched 21 June 2016]. 
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Matching all the above mentioned criteria, the H2020 experts in charge of the one-to-

one coaching session were: 

 

Mr. Leonardo Piccinetti from EFB. 

Mr. Leonardo Piccinetti is Senior Research and Innovation 

Advisor; he is Managing Director of Europe for Business. 

He consulted several European research and business 

communities on issues relating to Lisbon Strategy, FP7, 

Financial Perspectives and the Competitiveness and 

Innovation Programme (CIP) and Horizon 2020 Research 

and Innovation programme. Leonardo has been appointed 

co-director and his main activity is the daily management 

and implementation of the activities to be carried out within 

the European projects managed by EFB, as well as writing 

project proposals for the EC Framework Programmes. 

Additionally, he has a solid experience for conducting 

coaching sessions in the Middle East region under the 

European Union Seventh Framework Programme for 

Research and Technological Development (FP7) projects, such as PERA (Palestine for 

European Research Area, GA no. 266605) coaching session conducted in Palestine, IJERA 

(Integrating Jordan into the European Research Area, GA no. 266514) coaching session 

conducted in Jordan, THEBERA (Theodor Bilharz into the Euroepan Research Area, GA no. 

266581) coaching session conducted in Egypt. Leonardo has fifteen years of international 

experience in the field of EU consulting and academic experience (lecturer in University of 

Milan, Trieste, Maastricht, Exeter, Bologna, Brussels, College of Bruges) in regional studies 

with special interests in Lisbon Strategy, Innovation, and Governance with more twenty 

publications. Leonardo holds a BSc in Economics at University of Rome with special focused 

to water management in Mediterranean countries. In 1999, he finished his Master in European 

Studies at Sussex European Institute in University of Sussex, where the for his thesis he did a 

research project of Structural Funds evaluation in Italian Objective 2 regions. He is also a 

PhD candidate at Vilnius Gediminas Technical University, Lithuania focusing on Innovation 

Policy.  Leonardo is fluent in Italian, English, Spanish and French. Professional profile can be 

found by clicking here. 

 

 

Ms. Egle Juospaityte from EFB. 

 

Ms. Egle Juospaityte is a Project Manager at Europe for Business 

Ltd. She obtained a Bachelor’s Degree in Political Science and 

International Relations at Vilnius University. She has been 

admitted to Master of General Management program at Vlerick 

Business School from September 2016. She is collaborating with 

EFB in the field of European projects, on Horizon 2020 in the field 

of market analysis and financial feasibility studies, communication 

and dissemination and training activities. Egle’s work experience 

includes in largest business representative organizations such as 

Lithuanian Confederation of Industrialists, The Association of 

European Chambers of Commerce and Industry where she gained 

skills to successfully work in the field of European projects, 

especially development of business plans and communication and dissemination activities. 



 

 Page 14 of 21  

Additionally, she has been involved in preparation and implementation of numerous 

international projects funded by the European Commission under Horizon 2020 Research and 

Innovation Programme and EuropeAid projects, such as FOWARIM (Fostering Water-

Agriculture Research and Innovation in Malta, GA no. 692162), MERID (Middle East 

Research and Innovation Dialogue, GA no. 645846), BlueSCities (Blueprints for Smart 

Cities: Developing the methodology for a coordinated approach to the integration of the water 

and waste sectors within the EIP Smart Cities and Communities, GA no. 642354) and 

EuropeAid WaterClima LAC - Coastal Zones (GA no. DCI-ENV/2014/350-470. Egle is 

fluent in English and Lithuanian. Spanish basic level. Professional profile can be found by 

clicking here. 
 

 

4.3 One-to-one coaching session format 

 

According to the guidelines cleared up in the DoW, each one-to-one coaching session 

lasted 30 minutes. The one-to-one session between the research organization and the MERID 

EU experts, Mr. Leonardo Piccinetti and Ms Egle Juospaityte, realized in close cooperation 

with other partners involved in the task 4.3 Coaching: S-COM and CIHEAM. S-COM gave a 

strong support in the organizing and disseminating information about the coaching sessions as 

well as providing technical assistance while creating online registration form. CIHEAM 

shared information about the coaching session during the brokerage events that were 

organized as a task 4.4.  

 

The sessions generally had a clear structure and were organized as follow: 

1. Short introduction about the research organisation and field of interest; 

2. Discussion about specific issues to be cleared including project ideas; 

3. Feedback Form from the H2020 expert which includes important comments and 

recommendations and conclusions and next steps to be taken. 

 

The reasons and benefits of the one-to-one coaching session can be briefly 

summarized as following: 

• It adds more specific and coherent information and advice than the one you get into 

generic training sessions; 

• It is suited to the needs of the research and innovation organisation (when information 

is provided before, we are able to react with more precise and valuable advice); 

• It is provided by EU partners with solid experience of several years in the EU funding 

to research and innovation and international cooperation;  

• It is provided on a one-to-one basis, which allows discussing also more confidential 

issues; 

• It is free of charge. 

 

One-to-one coaching sessions were aimed to reach the following results: 

• Help the researcher, or expert, or the research and innovation organisation to make a 

sound decision about what to do next (whether to set up a new proposal or to try and 

join newly formed consortia and etc.); 

• Give him/her background information that are usually not provided in the training 

sessions (such as the priorities emerging in the EU Strategic Research Agendas of the 

Technology Platforms, European Innovation Partnership or reference to previously 

funded projects in the areas of their interest, or pointing them to European potential 

partners with whom to associate); 
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• Clarify issues that have been raised during the training, such as questions on 

administrative or financial management, liaison and communication with the European 

Commission, recommendations to contact potential partners and etc.; 

• Define clearly the steps to be done (e.g. contacting partners or checking on the 

feasibility of a project, or checking on previously funded projects in the research and 

innovation field of interest). 
 

6. Implementation of the one-to-one coaching sessions 

 

In order to provide the H2020 experts in charge with all the information they needed 

to tailor the one-to-one coaching sessions on the effective needs and expectations of the 

participants’ researchers, the latter have been asked to complete a dedicated Registration 

form, available on the web-site of the MERID project, where the applicants were asked to 

indicate a series of relevant data regarding their background, position, RDT sector, their 

project ideas and experience. 

The so collected information have been sent to the experts who run the coaching 

sessions one week ahead of the meeting, reminders about the timing and clear instructions as 

well as guidelines were send, too. 

According to the registration forms received and completed, it was possible to prepare 

a complete timetable with the different meetings and the corresponding experts in charge. 

The coaching sessions activities have been mainly organised within the EFB 

premises. Nevertheless, in order to boost on the involvement of some potentially crucial 

stakeholders (namely: SMEs), the organiser partner (CIHEAM) decided to held some 

coaching sessions directly at their premises. That is why, a preliminary coaching session were 

organised during 3rd Euro-Mediterranean brokerage and venturing event on research and 

innovation on 26-27 May, 2016 in Bari, Italy.  

The following tables summarise the personal data of all the participants to the three 

one-to-one sessions, also presenting the topics of the several project ideas that were 

discussed: 
 

Bi-lateral meeting: 27 May, 2016 

Participant Institution Areas of interest Theme 

Malyuba Abu-

Daabes 

German Jordan 

University 

Promoting links between 

Jordan and Europe, 

particularly Germany in the 

area of medical sciences 

RTD activities in 

international 

collaboration 

projects 

Louy Qoaider German Jordan 

University 

Energy, Water, and 

Environment Engineering, in 

both worlds of research and 

academia 

RTD activities in 

international 

collaboration 

projects 

Amir Ghadiri Iranian 

Association for 

Management of 

Technology 

All areas of management of 

technology and innovation 

RTD activities in 

international 

collaboration 

projects 

Ahmed 

Mahmoud 

General Labs Sustainable solar solution for 

the ICT industry, EV 

manufacturers and 

municipalities 

RTD activities in 

international 

collaboration 

projects 
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Ridha Elleuch Faculty of sciences 

of stax – 

University of stax 

Photovoltaic energy, 

enhancement of PV 

efficiency, silicon solar cells, 

solar cells, CIGS solar cells, 

transparent solar cells 

RTD activities in 

international 

collaboration 

projects 

Reza Maleki Bahin Tamin 

Ahura Company 

Ultrasonic services and 

solution in machining of hard 

material, algae control in 

industrial/natural lakes, and 

optimization of all industrial 

processes 

RTD activities in 

international 

collaboration 

projects 

Ruaa Jabbar Agricultural 

researchers and 

food technology 

directorate 

Biotechnology, biological 

control, soil , plant, seed and 

fish center 

RTD activities in 

international 

collaboration 

projects 

 

One-to-one coaching session 1: 1
st
 June 2016 

Participant Institution Areas of interest Theme 

Abbas Farhood 

Al Shammary 

Petroleum 

Research and 

Development 

Centre 

Water and energy RTD activities in 

international 

collaboration 

projects 

Maxim Ashhab King Hussein 

Cancer Center 

Virtual microscopy technics 

in surgical pathology and 

biobanking; Cell biology and 

tumor biology, developmental 

and stem cell biology; Big 

data managing programs, 

epidemiology, cancer risk 

factors, and cancer 

epigenetics; Biobanking 

technics, principles, quality 

and up to date regulations and 

principles; Tumor 

immunology; Infection and 

cancer, cancer virology; 

Translational cancer research 

RTD activities in 

international 

collaboration 

projects 

 

One-to-one coaching session 1: 2
nd

 June 2016 

Participant Institution Areas of interest Theme 

Farshad 

Amiraslani 

University of 

Tehran 

Environment RTD activities in 

international 

collaboration 

projects 

Nathalie Zgheib American 

University of 

Beirut 

Pharmacogenovigilance 

program in primary care at 

AUBMC 

RTD activities in 

international 

collaboration 

projects 
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Nazanin 

Daneshkhah 

Iranian 

Association for 

Management of 

Technology 

IT and IT engineering  RTD activities in 

international 

collaboration 

projects 

Shakeeb 

Hammad 

Littletree-films Video production, ICT RTD activities in 

international 

collaboration 

projects 

Abdoul Rjoub Jordan University 

of Science and 

Technology 

Low power consumption; 

electronics circuits and systems; 

efficient drivers 

RTD activities in 

international 

collaboration 

projects 

 

One-to-one coaching session 1: 3
rd

 June 2016 

Participant Institution Areas of interest Theme 

Kassim Al-

Nassrawi 

Investigator Hydrogen fuel cells, renewable 

energy 

RTD activities in 

international 

collaboration 

projects 
 

One-to-one coaching session 2: 11 July 2016 

Participant Institution Areas of interest Theme 

Abbas Farhood 

Al Shammary 

Petroleum 

Research and 

Development 

Centre 

Water and energy RTD activities in 

international 

collaboration 

projects 

Shakeeb 

Hammad 

Littletree-films Video production, ICT RTD activities in 

international 

collaboration 

projects 
 

One-to-one coaching session 2: 12 July 2016 

Participant Institution Areas of interest Theme 

Shirin Feiz Isfahan, Science 

& Technology 

Town (ISTT) 

Common interest in H2020  RTD activities in 

international 

collaboration 

projects 

Kassim Al-

Nassrawi 

Investigator Hydrogen fuel cells, renewable 

energy 

RTD activities in 

international 

collaboration 

projects 

Mozhgan 

Yazdianpour 

Isfahan, Science 

& Technology 

Town (ISTT) 

Common interest in H2020 RTD activities in 

international 

collaboration 

projects 
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Nathalie 

Zgheib 

American 

University of 

Beirut 

Pharmacogenovigilance program 

in primary care at AUBMC 

RTD activities in 

international 

collaboration 

projects 

 

7. Conclusions 

 

This deliverable intends to present the main objectives of task 4.3 ‘Coaching’, presents 

a one-to-one coaching session methodology, the planned time, materials such as Registration 

Form and Feedback Form, and target group. In general, the impact of the project on the 

Middle East researchers and experts capacities to operate within the Horizon 2020 research 

and innovation programme and other EU funding programmes should be positive, also for the 

involvement, generated by the project, of “new comers”, that is companies or research 

organisations that had had no exposure to participation to the H2020 before. 

The following paragraphs summarise the main findings (some not totally new to 

experts who have been operating in the region before) and outline suggestions for actions that 

could probably improve the Middle East research community capacity within a European 

context. 

 

Targeting new comers 

 

The MERID project has naturally attracted new comers in general to the H2020, in 

particular from Iran and Iraq. This has been reflected in the sequence of activities targeting 

the local research constituencies, with progression from basic information to still first level 

training and mentoring, to coaching on the basis of a more specialised type of support, in 

response to specific requests (checks on project ideas, revision of concept papers and specific 

administrative or financial issues, etc.). 

Attracting new comers has for sure potential benefits to the research community in the 

Middle East region. The number of researchers knowledgeable in H2020 issues has increased, 

the number of organisations involved in proposals is growing and more than that, 

participation is extending from academia to the private players. 

Their familiarity with H2020 rules and best practices is still limited, but with no doubt 

this situation will be changing in the coming years, thus helping a deeper participation at all 

levels of the different stakeholders, both from the public and from the private sector, at the 

same time enhancing and enriching the opportunities for the researchers and the developing of 

new and more efficient uses of the water, energy, creative industries, health care in the Middle 

East where this is is a crucial issue for the future development of the whole society. It should 

be expected that participation from any of them to the societal challenges programmes related 

to various EU programmes would not be confined to one project, but possibly be inspired to 

some sort of continuity, covering several topics. These are certainly players whose association 

to the H2020 can bring an important impact to the research communities of their countries. 

 

Old and new obstacles 

 

Many of the statements listed below will not sound unknown to those who have 

already operated in the region. Barriers to the Middle East participation in European research 

are still relatively high. Some of these are of intrinsic nature to the economic and social 

structure of the region and will probably need more than a couple of years to be properly 
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addressed. The population of research intensive companies (especially SMEs) in the region is 

very low. Additionally, the industrial participation in the Horizon 2020 Research and 

Innovation programme is very low. According to the research carried out on CORDIS, 

Community Research and Development Information Service, the major beneficiaries are 

research organizations and universities.  This is reflected in generally low data regarding 

participation not only in the H2020 but also in international cooperation research programmes 

or bilateral schemes for which these countries are eligible. 

Both research and financial administration still seems a major obstacle. Even coached 

organisations (those that are in theory at a more advanced stage than most participants to the 

coaching sessions) still need regular support in understanding the rules for participation, 

eligibility criteria, the cost models, reporting procedures, etc. 

 

Final remarks 

 

Coaching activities performed and will perform within the MERID project delivered 

specific services (usually responding to the needs of researchers) to about 14 organisations, 

the screening of at least 4 project ideas, plus a series of informal sessions at conferences, 

networking sessions or other types of events. At the end of the project, several organisations 

have taken part in proposals thanks to the support of the MERID project, but more than that, 

many others can be reasonably expected to submit proposal in the upcoming calls for 

proposals. Impact in terms of proposals submitted should be evaluated in a medium-term 

perspective, since most of the coaching activities have been carried out in the second part of 

the project. 

However, as a tangible result and key performance indicators of the efforts made by 

the MERID project, it has to be mentioned that 4 of the project ideas discussed during the 

one-to-one coaching sessions have already been fully elaborated and actually became EU  

In a more general perspective, the MERID project one-to-one coaching sessions, have 

is contributing to raise the research profile in the region and their readiness to engage in 

collaborative research with EU partners. Feedback obtained so far from the research 

community (formally through a survey carried out among the participants to the coaching 

activities, and informally on a wider spectrum of organisations involved) of the region has 

been positive, and confirmed that mature organisations tend to prefer more specific services 

like coaching and the support to concrete meetings with potential partners. A combination of 

these two elements seems to be the key to effectively assist the Middle East researchers and 

experts also in the future, while basic information and training could possibly shift to local 

organisations, provided that the level of support given by governmental institutions can also 

be raised in resources and quality. 
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Annex 1: One-to-one coaching session Registration Form  
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Annex 2: One-to-one coaching session Feedback Form  

 

 

 
 


