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Summary

The aim of the Task 4.4 is to organize brokerage-venturing events for innovation to create
partnerships and critical mass for implementing innovative ideas and strengthen EU-Middle
East research networking. The event aims to facilitate match-making between local/regional
idea-carriers and young entrepreneurs and potential investors in the region, favouring positive
feedbacks on the creation of innovative start-ups opportunities, especially for youth.
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1. Introduction

In the framework of the project MERID it was agreed that CIHEAM, WP 4 leader and task
leader and all the other partners would create an important synergy with the MedSPRING
project (Mediterranean Science, Policy, Research & Innovation Gateway, FP7-INCO-2012-1)
and proceed jointly in the organisation of the brokerage event. This has been also facilitated
by the fact that CIHEAM, MHESR, CNRS, S-COM are members of both project’s consortia.
MERID 1* brokerage was organised in Bari, Italy, on 26™ and 27" May 2016 thanks to the
contribution of, MHESR (Egypt), DLR (Germany), CIHEAM-IAMB - CIHEAM (Italy),
ANIMA Investment Network (France) and MCST (Malta). 20 Mediterranean young
entrepreneurs and researchers gathered together in Valenzano (Italy) to present their
innovative ideas and had the opportunity to find a way to realize them by attracting financial
as well as technical and networking support. MERID project, MedSpring project (co-
organizer of the event), BILAT projects from Egypt (SHERACA), Tunisia (FETRIC), Jordan
(SRTD) and Israel (ISERD-MATIMOP) financially supported the selected idea carriers.

About 80 people participated in the event; among them: Cluster managers from MPCs,
investors/partners from EU MS/AC, Middle East and MPC, Foundations, investors and
business angels from Italy and/or active in the Mediterranean region.

Each idea-carrier had an opportunity to engage in fruitful discussion with potential
collaborators and partners for investment or technical and scientific support.

This Brokerage Event represented an important matching opportunity between the supply and
demand for enhancing innovation expressed by private companies, SMEs, universities and
research institutions and it was aimed at developing partnerships as well as joint participation
in research projects.

2. Rationale and Methodological Background

The new European Research Framework Programme “Horizon 2020 will run from 2014 to
2020 with the objective to implement research and innovation and support building Europe's
global competitiveness and create new growth and jobs in Europe. H2020 objectives will be
pursued in accordance with the main principles of the Innovation Union
(http://ec.europa.eu/research/innovation-union/index_en.cfm), particularly:

e Strengthening the EU’s position in science by boosting top-level research in Europe.

e Strengthening industrial leadership in innovation including major investment in key
technologies, while ensuring access to capital and support for SMEs.

e Addressing major concerns such as climate change, developing sustainable transport
and mobility, making renewable energy more affordable, ensuring food safety and
security or coping with the challenge of an ageing population.

Horizon 2020 will tackle societal challenges with the aim of bridging the gap between
research and the market and helping innovative enterprises and entrepreneurs to develop their
technological breakthroughs into viable products with tangible commercial potential. Highly
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competitive research platforms need to be developed with high result valorization, as well as
enhancing partnerships among researchers, private entrepreneurs, civil society and institutions
to bring together different knowledge, capacities and resources, in order to support this
approach.

International cooperation has immense potential in playing a proactive and pivotal role in
achieving the H2020’s main goals as well as to contribute to European external policies, like
the European Neighborhood Policy, particularly when addressing the most relevant societal
challenges in the Mediterranean region.

Brokerage event and main objectives

The brokerage and venturing event for innovation was organized in Valenzano (Italy) on 26™-
27" May 2016. It aimed at facilitating the link between research and innovation through the
creation of private-public and research-enterprise partnerships. It also aimed at activating
actors of entrepreneurship in the host region, helping them to enhance clustering for
innovation involving young entrepreneurs from the Middle East and Mediterranean Partner
Countries (MPCs).

The brokerage event was designed as a mean to expose young entrepreneurs and idea-carriers
to investors, businessmen and industrial communities with a wide capabilities to advise,
support and be engaged in the evolvement process of the ideas or/and projects aiming at
developing partnerships.

Idea carriers were proposed by funders and selected on the basis of specific criteria (these are
described later on in the present document). Tech-driven enterprises, industries, banks and
foundations, business angels and other relevant private/public potential investors and
networks were invited, together with representatives of European institutions and
organizations, including the European Commission officers.

The main objective of this exercise was to increase the opportunities to establish new
profitable contacts and offer participants a platform to:

e Share knowledge, particularly research knowledge

® Promote their technologies and experiences

e Acknowledge the most innovative solutions

e Develop cross-regional technological, commercial or research partnerships.

The brokerage aimed at initiating partnerships and forming a critical mass of European
stakeholders working together with partners (entrepreneurs, researchers, clusters, idea
carriers) in the Southern and Eastern Mediterranean region and the Middle East. The
brokerage event stimulated the participation of representatives of identified innovation
clusters as well as ideas carriers from other European countries. Existing regional networks or
cluster initiatives were also involved in the event to help triggering local to regional
commercial-technology partnerships.
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From the practical point of view, the Brokerage Event consisted of a series of informal bi-
multilateral meetings, lasting approximately 20 minutes each.

The event organization/implementation followed the steps and timing below (Figure 1)

\
* Presentation of Concept note and Rationale
e First draft of event’s Agenda
Feb. 2016 * Publication of event announcement + agenda on the web
J
N\
* Definition of coaching group (CIHEAM, ANIMA, DLR, MHESR, MCST, ?), ToR for trainees (UNIMED)
* Contact with idea-carriers (max 24)
* Contacts with investors (max 20)
J/
* Deadline for idea-carriers to submit abstract of idea and presentation + short video-spot (4 April)
* On-line coaching (Apr.-May 2016)
* Opening online registration to the event (4 April)
pr. 20 ¢ Opening of registration on B2B brokerage platform (26 April)

* Keynote speech
« Pitching presentations of project ideas
\i1- | Bilateral meetings

* Feedback (EEF)

* Interviews

¢ Information on Agora

® Deliverable D5.4 (M42)

Figure I — Step-by-step process toward the brokerage event

a) Selection of Idea-carriers.

The selected Idea carriers were 30, coming from different Mediterranean and Middle Eastern
countries (Egypt, Jordan, Iran, Iraq, Israel, Italy, Morocco, Tunisia). The profiles of idea-
carriers were: young entrepreneurs/tech-driven SMEs, spin-off from research
agencies/universities. The project MERID selected idea-carriers coming from Iran and Iraq.

Here below the list of funding agencies who supported selected idea-carriers:

e MERID project 7
e MEDSPRING partners 14
e [SERD-MATIMOP 4
e FETRIC 3
e SRDT

The selection of idea-carriers was done on the basis of a number of criteria, listed below.
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- Thematic relevance - Ideas were accepted, if pertinent to the following topics:
resource efficiency (particularly Water), High Quality Affordable Food and
Energy, or the links among them (nexus).

- Potential —potential ideas are those with the ability to create new business and
market opportunities in the EU-Med region and points-of-interest to the investors.

- Capacity to deliver new products or services - An important criterion was the
ability to make a difference in the region from the current state of affairs.

- Organisation and Team — Preference was given to youths and early-career
researchers (under 35 years) coming from the MedSpring Partner Countries, the
level of internal organization (existing business plan) and their experience in
previous brokerage events.

b) Selection of investors:

The types of investors invited were: Tech-driven enterprises, industries, banks and
foundations, EU and MPCs National Chambers of Commerce, business angels, other relevant
private/public potential investors/networks.

In early April, the on-line registration on the B2Match platform was opened. Because the
event was organized in synergy with MedSPRING, it was opted to use that platform instead
of the match-making platform foreseen in WP5 of MERID.

All participants registered using a dedicated online platform
(http://www.b2match.eu/euromed), submitting their short profile. The profile describes their
organization, fields of interest and the kind of collaboration they are searching for. The B2B
platform is able to provide to all registered participants a catalogue of idea-carriers and
investors. To ensure a successful matching process, all participants were requested to
scrutinize the profiles of other participants and identify potential partners prior to the meeting
in Valenzano.

Furthermore, 1dea-carriers had the possibility to upload a 3 min. video-spot on the MedSpring
Agora (http://agora.medspring.eu/); such video should accompanying and illustrating the
proposed ideas for the attention of the civil society and interested investors.

In the following figure the distribution of idea-carriers per Country.
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Number of selected Idea carriers per Country
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Figure 2 — Distribution of selected Idea-carriers per Country

All the sectors of activity (resources efficiency, high quality affordable food, energy, others)
were equally represented, even with a slight prevalence of food-oriented projects/ideas. The
projects falling into category “Others” were equally distributed among the following
categories: health and ICT (21%), green technology, urban and environmental services (29%).
Obviously more than one sector was allowed.

Sector others
ICT health
21% 21%
MedSpring
Brokerage .
2016 mental green
" technol
service
< ogy
29% S

Figure 3 — Distribution of idea-carriers per sector of activity (more than one were allowed)

The project ideas were also briefly presented on the Agora
(http://agora.medspring.eu/en/content/brokerage-event-selected-expressions-interest)
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The final list of selected projects (see Table 1) was communicated by mail to the participants
on 30" J anuary 2015.
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¢) Definition of event Agenda, identification of potential investors, invitation of selected
participants

CIHEAM-IAMB was in charge of defining event location, logistical aspects and the overall
coordination of the event - this was done in close collaboration with MedSpring partners
(ANIMA, MHESR, MCST).

Representatives of key-actors involved in stimulating R&I at EU-Mediterranean level
attended the meeting. Among the others: UN-Industrial Development Organization,
IRAMOT, EMUNI, some Italian Universities (Basilicata, Bari, Catania), FININDUSTRIA,
VOLANO SRL, SMC GROUP, as well as some MedSpring and MERID partners involved in
national R&I programs and clusters policies (Egypt, Jordan, Tunisia, Israel).

The final version of the Agenda is reported in Annex 1.
d) Coaching activities

All participants in the brokerage event received a communication training aimed to prepare
them to pitch their ideas successfully during the event, by improving their presentation of the
idea/project. The (online) training was foreseen in mid-April and May (during the 2 months
prior to the brokerage event). Coaches were professional experts from the “Coaching Group”
of the MERID (EfB) and MedSpring Network.

The day before the event, the 26" May (afternoon), idea-carriers met Coaches to receive an
orientation session about the event programme and have the last suggestions about their pitch.
This was an informal meeting, where each idea carrier had one minute to present his/her idea,
and the Coaching Group and the rest of participants asked questions and recommended
improvements for the next day presentations, when they have 5 minutes each one.

e) Structure of the event

The event included:

* an interesting keynote speech held by Ms. Sharon Cittone, member of the "Seeds and
Chips" groupl. She exposed the need of involving ICT technologies in the control of
the food chain.

= Pitch presentations by start-ups: in parallel sessions (energy, water, food and ICT) the
idea-carriers briefly (5 min) presented their projects by using a pre-established format.

* Bi- and multilateral informal meetings: these were individual meetings where idea-
carriers had the opportunity to meet face-to-face with their potential partners and
discuss on opportunities for cooperation partnership, investment and fund raising. This
session was based on a matchmaking event - a quick and easy way to meet potential
cooperation partners. People met and discussed briefly (20 min).

! http://www.seedsandchips.com/
14
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The plenary session was live-streamed via the MedSpring Agora to allow participation and
interaction with the civil society (http://agora.medspring.eu/en/content/brokerage-event-
berlin-livestreaming).

After collecting authorizations, almost all the presentations (of invited speakers and idea-
carriers) were uploaded on the project website (http://www.medspring.eu/event/med-spring-

3rd-euro-mediterranean-brokerage-and-venturing-event-research-and-innovation ) and on the

Agora (http://agora.medspring.eu/en/articles/3rd-brokerage-event-presentations ).

f) Feedback.

An Event Evaluation Form (Annex 3) was prepared and distributed during the event to all
registered participants and it was also circulated (by email) just after the event to the
participants (idea carriers, experts). Results and outcomes are reported in the chapter 3.

Results of the survey and some comments are reported into an info graphic posted on the
AGORA (http://agora.medspring.eu/en/content/2nd-brokerage-event-feedback).

Flash reports/photo-gallery/storify/video on the brokerage events results were prepared by S-
Com and disseminated through the Agora and MedSpring Facebook page.

Photo-gallery:
https://www.facebook.com/AgoraMedSpring/photos/?tab=albumé&album_1d=6241440844051
30

Video: http://agora.medspring.eu/en/articles/3rd-brokerage-event-video-report

Photostory: http://agora.medspring.eu/en/articles/3rd-euro-mediterranean-brokerage-and-

venturing-event-photostory

Event storify: http://agora.medspring.eu/en/articles/3rd-euro-mediterranean-brokerage-and-

venturing-event-storify

An article was published in in Startup_italia by Stefania Leo. The original article in Italian
can be found here, released under a Creative Commons license 3.0 ; the translation of the

article is available here : http://agora.medspring.eu/en/articles/3rd-brokerage-event-what-they-
say-about-us
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